Town of Minerva - Town Board Minutes
May 21, 2026

The semi-monthly meeting of the Minerva Town Board held in the Upper Level of the Minerva
Town Hall, 5 Morse Memorial Highway, Minerva, NY 12851 on Thursday; May 21, 2026.
Supervisor McNally opened the Regular Board Meeting at 7:00 pm with the Pledge of Allegiance.

Roll Call taken by Town Clerk, Theresa Fish:
Present: Not Present:
Town Supervisor: Stephen McNally
Councilmember: Douglas McCall
Councilmember: Keith Dubay
Councilmember: David LaBar
Councilmember: Scott Fish
Highway Superintendent: Jonathan Fish
Town Clerk: Theresa Fish

#143 Motion by DUBAY and seconded by FISH to approve the minutes for the May 7, 2026
Town Board Meeting.
Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

Financial Reports:
#144 MOTION made by DUBAY and seconded by MCCALL to approve Abstract Audit of

Vouchers 5-2026 on May 21, 2026; voucher numbers 2026-196 through 2026-255:
Account Unpaid PrePaid Total Unpaid & PrePaid

General Fund: 01 $47,274.34] $79,368.50 $126,642.84
Highway Fund: 02| $55,980.42 $55,980.42
Parks District: 05 $2,930.18 $2,930.18
Fire Protection Fund: 06 $0.00
Water District Fund: 08 $1,341.74 $1,341.74
Pavilion/Warming Hut Capital Fund: | 11 $7,394.64 $7,394.64
ROOST Economic Development: 18 $225.00 $225.00
Trust & Agency Fund: 99 $613.21 $613.21
Totals: $115,534.53] $79,593.50 $195,128.03
Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

#145 MOTION made by MCCALL and seconded by LABAR to approve the Operating
Statements for APR-2026.
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Bank Interest

Fund Account | Prior Balance |Contribution| Earned Withdrawls Balance
General 201.01| $1,746,064.34 $4,880.10| $150,000.00| $1,600,944.44
Highway 201.02| $1,272,865.18 $3,551.96| $125,000.00| $1,151,417.14
Parks 201.05| $313,925.97 $909.97 $314,835.94
Fire Prot. 201.06 $63,120.50 $173.88| $5,869.00f $57,425.38
Water 201.08| $105,436.05| $35,000.00] $329.27 $140,765.32
Capital Park| 201.11 $69,813.95 $202.35 $70,016.30
Capital YP 201.16 $32,074.60 $92.96 $32,167.56
ROOST 201.18| $158,507.83 $459.48 $158,967.31
TOTAL: $3,761,808.42| $35,000.00{$10,599.97| $280,869.00| $3,526,539.39
Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

#146 MOTION made by LABAR and seconded by DUBAY to approve the Supervisor’s Cash
Report Statement for APR-2026:

Cash Balances, Disbursements, and Interest Earned
Bank
Multi Fund Account | Prior Balance Deposits Disbursements Balance
General 201.01 $75,777.18|  $155,567.69 $130,995.32| $100,349.55
Highway 201.02 $47,718.87| $126,608.11 $107,758.52 $66,568.46
Parks 201.05 $19,870.72 $5,945.52 $6,687.25| $19,128.99
Fire Prot. 201.06 $0.00 $5,869.00 $5,869.00 $0.00
Water 201.08 $2,283.66 $45,478.22 $38,466.79[  $9,295.09
Capital GYM/PP 201.11 $3,926.54 $29,000.78 $511.85| $32,415.47
Capital YP 201.16 $0.00 $0.00 $0.00 $0.00
Waterftont 201.17 $3,426.83 $0.00 $0.00] $3,426.83
ROOST 201.18 $2,815.93 $18,973.21 $560.12| $21,229.02
TOTAL: $155,819.73| $387,442.53 $290,848.85| $252,413.41
Capital Project Account
Bank
Account | Prior Balance Deposits Disbursements Balance
Water 200.04 $0.00 $0.00 $0.00 $0.00
Capital Proj. 200.03 $0.00 $0.00 $0.00 $0.00
Trust Funds
Bank
Account | Prior Balance Deposits Disbursements Balance
Trust/PR 200.99 $6,332.39 $67,048.79 $65,993.74| $7,387.44
Pre Paid HRA 200.97 $14,263.05 $20,117.08 $10,767.17[ $23,612.96
Total $20,595.44 $87,165.87 $76,760.91 $31,000.40
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Vote was carried out by Roll Call.
Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

New Business:

#147 MOTION made by MCCALL and seconded by DUBAY to approve:

RESOLUTION ACKNOWLEDGING BIDS AND AWARD/REJECT CONTRACT
WHEREAS, a sealed bid request was approved for advertising at the previous Town Board
meeting on April 23, 2026 for construction labor for the Town of Minerva gym building project to
be received by the Town Clerk; and

WHEREAS, said bids have been opened and read aloud by the Town Clerk at the May 21, 2026
Town Board Meeting; and

WHEREAS, the bids received are as follows:

Bidder Amount Additional info

East Side Property Services | $138,485.00 | Require 75% at time of start, 25% upon
completion, additional work on in the
description will be extra charge.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board hereby acknowledges receipt of
all bids.

BE IT FURTHER RESOLVED, that the Town Board hereby rejects all bids receive.

Vote was carried out by Roll Call.

Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

#148 MOTION made by MCCALL and seconded by LABAR to approve:

RESOLUTION AUTHORIZING ADVERTISEMENT FOR BIDS PREFABRICATED TWO-
BAY GARAGE FOR A COMPOSTING FACILITY

WHEREAS, the Town of Minerva Supervisor has requested to obtain sealed bids for the
procurement and delivery of a prefabricated two-bay garage for use at the Town Food Scrap
Collection and Composting Facility; and

WHEREAS, funding for this project is being provided in part by the New York State Department
of Environmental Conservation (NYSDEC); and

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Minerva hereby
authorizes the Town Clerk to advertise for sealed bids for the procurement and delivery of a
prefabricated two-bay garage in accordance with the bid specifications on file at the Town Hall.
BE IT FURTHER RESOLVED, that sealed bids be clearly labeled “Town of Minerva Bid —
Prefab Garage/Composting Facility” shall be received until 2:00 PM on June 18, 2026, bids will
be publicly opened and reviewed at the Minerva Town Hall on June 18, 2026, at 7:00 PM.

BE IT FURTHER RESOLVED, that the Town Board reserves the right to reject any or all bids
and to award the contract in the best interest of the Town.

Vote was carried out by Roll Call.

Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

#149 MOTION made by DUBAY and seconded by FISH to approve:

RESOLUTION TO AUTHORIZE BUDGET AMENDMENT

WHEREAS, the Town of Minerva Town Board has a responsibility to keep each line item in the
Annual budget whole; and
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WHEREAS, the Town of Minerva received a grant from Essex County Youth Sports Funding in
the amount of $3,000.00, for the purchase of youth sports equipment; and

WHEREAS, the Town of Minerva would like to purchase additional disc golf baskets with this
funding for approximately $1800.00 plus shipping; and

BE IT RESOLVED THAT, the Town Board of the Town of Minerva authorizes the following
budget amendments:

Account Increase Amount
State Aid Youth 3820.01 $3,000.00
Youth Program C/E — Sports 73104.01.004.03 $3,000.00
Vote was carried out by Roll Call.
Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

#150 MOTION made by LABAR and seconded by FISH to approve:

RESOLUTION TO APPROVE TO APPROVE THE PURCHASE OF DISC GOLF BASKETS
FOR MINERVA RECREATION AREA

WHEREAS, the Town of Minerva has funds available from the Essex County Youth Sports
Funding; and

WHEREAS, the Town of Minerva would like to purchase additional disc golf baskets for the
public to utilize in the Minera Recreation Area in the amount of $1,800.00 plus shipping; and

BE IT RESOLVED, The Town Board of the Town of Minerva has approved the purchase of up to
four (4) disc golf baskets for the Minerva Recreational Area, available for public use, to be paid
from the Youth Program C/E Sports 73104.1.003, not to exceed $2,100.00.

Vote was carried out by Roll Call.

Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

#151 MOTION made by DUBAY and seconded by LABAR to approve:

RESOLUTION TO AUTHORIZE TO PREPAY NORTH WOODS ENGINEERING FOR THE
PREPARATION OF PLANS FOR CULVERT REPLACEMENT

WHEREAS, the Town of Minerva, Town Board approves to prepay North Woods Engineering for
engineering preparations of plans for replacement culvert on Minerva Lake Rd.; and

BE IT RESOLVED THAT, The Town Board of the Town of Minerva authorizes the following
prepayment to North Woods Engineering in the amount of $2,578.00 from account number
39894.01.

Vote was carried out by Roll Call.

Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

#152 MOTION made by LABAR and seconded by MCCALL to approve:

RESOLUTION TO APPROVE TO PRE-PAY PALMER PROPERTY SERVICES, LLC FOR
GYM CONCRETE FOUNDATION

WHEREAS, the Town of Minerva has awarded the concrete bid to Palmer Property Services, LLC
in the amount of $40,095.72 for the gym approved on Dec. 11, 2025 Res. 312; and

WHEREAS, the Town of Minerva had the concrete poured by Palmer Property Services of Fort
Edward, NY and the first payment is due in the amount of $31,295.72; and

BE IT RESOLVED, The Town Board of the Town of Minerva approves the pre-payment of
$31,295.72 to Palmer Property Services, LLC to be paid from the Park & Playground Capital
account 71802.11.
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Vote was carried out by Roll Call.

Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0
#153 MOTION made by MCCALL and seconded by FISH to approve:

RESOLUTION TO HIRE SUMMER STAFF FOR THE 2026 MINERVA YOUTH PROGRAM,
DONNELLY BEACH, AND CAMPGROUND - UPDATE TO RESOLUTIONS #121/137
WHEREAS, the Town of Minerva has a campground, bathing beach and has successfully operated
one of the longest running municipal summer youth programs in New York State; and
WHEREAS, the Campground is open May 15 to October 12, the beach is open June to September,
and the Minerva Youth Program is expected to run from July 8 to August 14, 2026; and
WHEREAS, the Town of Minerva requires qualified staff to successfully operate the campground,
bathing beach and Minerva Youth Program; and

WHEREAS, the Town of Minerva Town Board previously hired some staff and needs to update
previous resolutions 121 and 137 to include changes; and

NOW BE IT RESOLVED, the Town Board of the Town of Minerva authorizes the hire the
following employees with successful completion of First Aid, CPR/AED and Lifesaving classes
with the exemption for the position of Bus Driver, to be paid from Youth Program Personal
Services:

Title Name Wage Hire status Wks | Account

Director Ashley Christian | $927.51/wk | 4/23/26 R#121 | 8 A73101.01

Health Director Offsite | Keith C. Dubay | TBD 5/21/26 R#153 | 6 A73101.01

Water Safety Instr. Part-time | Darian Feiden/Fonda | $§ 25.00/hr 5/21/26 R#153 6 A73101.01

Assistant Director Rebecca Pless $ 21.50/hr R#121 Modified | 6 A73101.01
5/21/26 R#153

Bus Driver Keith Iversen $52.42/trip | 4/23/26 R#121 | 6 A73101.01

AND BE IT FURTHER RESOLVED, the Town Board the Town of Minerva authorizes the hire
of the following with successful completion of first aid, CPR/AED and lifesaving classes with
exemption for the position of Night Watchman:

Title Name Wage Hire status WKks | Account
Head Lifeguard Nicole Williams | $ 22.61/hr 4/23/26 R#121 | 12 A71801.05
Night Watchman Keith Iversen $18.35/hr 5/7/26 R#137 16 A71101.05
Vote was carried out by Roll Call.
Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

Old Business:

Supervisor McNally presented financing offers for the highway truck; best is with arrow bank.
#154 MOTION made by MCNALLY and seconded by MCCALL to approve:

RESOLUTION TO AUTHORIZE FINANCING WITH ARROW BANK FOR THE PURCHASE
OF HX620 SBA CHASSIS AND EQUIPMENT

WHEREAS, the Town Board of the Town of Minerva has approved to contract with HL Gage
under Contract #10914

for the purchase of an HX620 SBA chassis, body, and equipment previously approved in
Resolution 115 on April 2, 2026; and

WHEREAS, the Town Supervisor secured several financing offers from various banks; and
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BE IT RESOLVED, that the Town Board of the Town of Minerva supports to decision of the
Minerva Town Supervisor, Stephen McNally as the Financial Officer, to finance with Arrow Bank
National Association for the Purchase of the HX620 SBA chassis, body, and equipment through
the contract with HL Gage.

Vote was carried out by Roll Call.

Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

Supervisor’s Report:
- Rcvd 2" quarter payment from ROOST, 31K allocated, leaving $150K, will be getting a 2
more payments this year. Can us efor Gym if wanted.
- Capital Imprv. funded with $29K each yr, $202K sitting in the acct. to be used.

Highway Superintendent’s Report: excused

Department Reports:

#155 MOTION made by DUBAY and seconded by MCCALL to approve the Town Clerk Report
for Apr. 2026.

Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

#156 MOTION made by LABAR and seconded by MCCALL to approve the Tax Collection
Report for Apr. 2026.
Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

#157 MOTION made by DUBAY and seconded by MCCALL to approve the Water Collection
Report for Apr. 2026.
Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

#158 MOTION made by MCCALL and seconded by DUBAY to approve the Transfer Station
Report for Apr. 2026.
Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

#159 MOTION made by LABAR and seconded by FISH to approve the Food Panty Report for
Apr. 2026.
Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

#160 MOTION made by MCCALL and seconded by FISH to approve Building & Codes Report
for Apr. 2026.
Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

#161 MOTION made by DUBAY and seconded by FISH to approve Minerva Volunteer Fire &
Rescue Apr. 2026.
Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

#162 MOTION made by MCCALL and seconded by LABAR to approve Johnsburg Emergency

Call Log and Report Jan. Feb, Mar, Apr. 2026.
Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0
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Public Comments: Darlene Duffy noted the broken guard rail and benches at the Dam. Jack
Demers noted the guard rail is lower on Donnelly Rd than the new road, and questioned when the
holes were going to be repaired on CR-30 & CR-29 going towards Potterville.

Councilmember comments:
LaBar: APA approved the ProcellaCOR treatment in the lake, to be done by June 30"

#163 MOTION by DUBAY seconded by MCCALL to adjourn the meeting at 7:35pm.
Aye — McNally, Dubay, McCall, LaBar, Fish; Nay — none Carried 5-0

Theresa Fish, Town Clerk
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